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Community Care Services’ Employee of the Year 2009--Jen Schwarz

The agency’s Employee of the Year 2009 is Jennifer (Jen)
Schwarz, Director of Total Achievement Program (TAP) in
Attleboro. TAP is an after-school program for children ages
6 through 12. Jen is a resident of Mansfield; and has been
employed by Community Care Services for nine years. Mark
G. Worster, Chairman of the Board for Community Care Ser-
vices, was Master of Ceremonies for the event this year, and
he presented the award. He shared excerpts from Schwarz’s
nomination, describing her main contributions to TAP.
Worster praised Schwarz for her
commitment to TAP and the agency’s
mission - to maximize the potential
in all of us - saying, “Your fellow
employees appreciate and applaud
your dedication, expertise and pro-
fessionalism.”
Mark Worster presents the
award to Jennifer Schwarz.
Congratulations, Jen, from all of your co-workers!!

The following nomination was submitted by:
Cara Kuczarski - Program Specialist,
Total Achievement Program (TAP) - Attleboro.

“Three years ago, when looking for an internship for a
practicum course in college, | had the pleasure of meet-
ing Jennifer Schwarz and being introduced to the TAP
program. | immediately felt comfortable with Jen and
welcomed into the TAP family; and knew | had made
the right choice for my internship. When offered the
chance to return to TAP as a Program Specialist upon
graduating college, | immediately accepted the offer, due
largely in part to the fact that | would be able to con-
tinue working with Jen as my supervisor. Jen’s kindness,
commitment, and compassion have made it an honor
and a privilege to work for her over the past two years.

Being a smaller program in the Agency, with only five
employees at the Attleboro TAP, few people may be
fully aware of exactly what we do and how difficult the
work can be. The children who attend TAP experience
significant emotional, social and behavioral challenges
and often lash out verbally and physically at the staff.
Over the past two years, we have had a number of se-
verely traumatized children who have required frequent
physical interventions, often several times a day. Need-
less to say, the staff often leave work feeling physically
and emotionally exhausted. | have often been asked by
friends and family how | manage to deal with the stress
of the job and the verbal and physical abuse. Typically, |

Joan Keiper,
Director of Volunteers and Intern Services

answer this question with one word: Jen. Jen never fails
to make the staff feel appreciated and supported. After
a difficult day, Jen will often take her time and money
to surprise the staff with flowers or a treat the follow-
ing morning. The staff knows that, no matter what the
problem, we can turn to Jen for support, guidance, or just
someone to listen. It is because of Jen that we are able to
continue on day after day despite the stress and difficulty
that comes with working with the population we serve.

As Program Director, Jen does much more than provide
support and encouragement to the staff. Jen keeps the
program running; completing treatment plans and endless
amounts of paperwork, attending countless meetings, run-
ning group therapies and more than I could possibly be able
to list. Yet, Jen never fails to find the time to help others
and go above and beyond, whether it be offering advice to
the program directors of the Hyannis TAP and Plymouth
TAP, or helping an overwhelmed staff member plan group
therapy for the day. When working with the children, Jen
always seems to know the right thing to say or do to calm
a child in crisis or handle a tense situation. Jen has often
said that her motto is “never let them see you sweat” and
she truly embodies this phrase on a daily basis. She re-
mains calm in even the most chaotic of situations and in
doing so, calms the staff and children as well. Jen strikes
the perfect balance between leading the staff and offering
us a chance to grow and learn by supporting our input
and allowing us to work independently when appropriate.

I hope that you will choose to honor Jennifer Schwarz
this year as Community Care Services” Employee of the
Year. Although there are undoubtedly many deserving
employees within the agency, | truly believe that you
could find no better representative of what a supervi-
sor and program director should be. | feel lucky to work
as part of the TAP family, at the heart of which is Jen.”«s

Congratulations to all nominees for
“Employee of the Year 2009”

Jen Costa - Lindencroft
Cara Kuczarski - TAP Attleboro
Michele McKinnon - TAP Hyannis
Simonne Romero - Attleboro Clinic
Claire Thompson - FOCUS
Kate Tippins - HR
Jen Schwarz - TAP Attleboro
Marisa Zucarelli - TAP Plymouth
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Theory Turned Practical

I certified a guy last summer in BLS First Aid/CPR. His name is
Donald Lombard. He was at work a while ago when a co-worker
felltothe ground with aseizure. Donny noticed and went directly
to his aid. He noticed the co-worker was not breathing and
opened his airway. Others gathered around and tried to tell him
to roll him on his side. Donny refused; then directed one person
to call 911 and another to go for the first aid kit (no AED was
available). Donny began CPR and the co-worker’s breathing
was restored. He then rolled the victim on his side where he
immediately began vomiting. By then the paramedics showed
up. | am very proud that he handled this situation with such
command and sincerity. | thought you might want to hear this
success story, and | want to let you know that | am also grateful
for the training | received from Safety Program consultants.

Thank you,

Sharon Webster
BLS 1st Aid/CPR Instructor s

v

Cpr training

ear Agency Trainers,

I want to send a special “thank you” out to all of you,
especially to the CPR/First Aid trainers. While doing some
holiday activities with my four year old son and 13 year old
nephew, we decided to stop at a fast food deli chain for lunch.
We were sitting, talking, and enjoying our lunch when I looked
over at my son and realized he was choking. | don’t mean
coughing... I mean there was no sound coming from him, and he
was hunched over and having trouble breathing. | instinctively
put my fingers in his mouth (to do a sweep) and remembered
my CPR/First Aid training. | got up from my seat, went around
to the back of my son, felt for his belly button and began
performing the Heimlich maneuver. My nephew did not know
what was going on and just sat there staring in silence. Finally
after what seemed a lifetime to me | began to panic, | looked
around and said to my nephew, “I don’t think this is working,
it’s taking too long.” As | said that the pickles that were blocking
my son’s airway came up and | felt a sense of relief and pride
that I was able to help my son breathe. We just sat there for a
while and could not believe what had just happened. | want to
be sure that our trainers know what a difference they can make
in one person’s life. You certainly made a difference i

Warm Regards,
Rachel Raposo-s

Appreciation Committee Drawing

The Appreciation Committee has made some changes to
how they will conduct the Employee Appreciation Draw-
ing. Community Care Services and Community Care-A-
Vans recognizes service and promotes employee retention
through a drawing. This will now happen every other month
and award $25 gift cards. All active employees are eligible.
Currently, four prizes will be given every other month; one
prize for each of these “years of employment” categories:

0 through 2 years

3 through 5 years

6 through 9 years
10 through 30+ years.

The drawing is done by members of the agency’s Appre-
ciation Team. Prizes are obtained through the agency’s Ve-
rizon Business Link Rewards program. We earn points to
“purchase” gifts based on our Verizon account expenses.~s

Isaiah Charles, Journey Home
$25 gift certificate to Lowe’s

Joanna Cusano, Fiscal u:“

; - $25 gift certificate to Ruby Tuesday “4
v [
b ;; Heidi Charlebois, Attleboro TAP q e
:'% $25 gift certificate to T.G.I. Friday’s Q8
-

Christin Cranshaw, Attleboro Center

$25 gift certificate to Dunkin’ Donuts
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Mind pour P’s and Q’s

Sue Furtado,
Director of Quality Management

In addition to our usual focus on quality management, we have
officially proceeded to the next level with our application for
national accreditation. Community Care Services has applied
to the Council on Accreditation, and has officially begun the
year long process. At this time, all programs are adding to
their current Performance and Quality Improvement Plans by
identifying new ways in which they can best publicize their
results within their programs and to the communities we
serve. In addition, direct care staff and service recipients are
identifying specific goals of their own that will help to improve
the overall functioning of each program and division.

Each Leadership meeting, held twice per month, has a particular
COA focus, and staff meetings in each program are reviewing
COA related topics as well. In fact, if this is not happening
at your program, feel free to bring it up, for COA is a quality
improvement project that truly involves each and every member
of our organization, including service recipients, their family
members, volunteers and interns, the Board of Directors,
senior managers, program directors, direct care staff and our
community at large. Stay tuned for lots more on COA!

MIS News

MIS has been keeping very busy. We have
published a new web site for the Volunteer and
Intern Program. If you would like to look at it
or any of our other sites, here are the URLs
for all of them:
http://volunteer.communitycareservices.org
http://adoption.communitycareservices.org
http://www.communitycare-a-vans.org
http://fostercare.communitycareservices.org
http://sas.communitycareservices.org
http://edconsultation.communitycareservices.org
http://hf.communitycareservices.org
http://walkforkids.communitycareservices.org
http://hillside.communitycareservices.org

We have made a marketing video for Hillside to use and are
beginning work on one for Healthy Families. In preparation for
COA, we have made a presentation on Personal Information
Inventory which you can view on the Freud site:

http://freud.communitycareservices.org/training/201cmr17/player.html

We have implemented a Time and Attendance system at Cross-
roads to help the program and payroll work more efficiently
together. Our VERY BIG news is the purchase of eight new
servers in anticipation of the start up of TIER (the Agency’s
medical records system). «

403(b) Changes and Flexible
Spending Account Changes

Peter Sheil,
Director of Human Resources

It seems like we are always talking about benefits.
There are two reasons for this:
(a) our benefits at the Agency are so generous and
(b) there have been so many changes.

403(b) Plan

Effective on or about July 1, 2010 the Agency is
moving to what is called a ‘safe harbor’ 403(b) plan.
The reasons for this are to provide a better 403(b) to all of
you and to include Community Care-A-Vans in our 403(b).

How is it better? Currently, the employer match is a three
percent (3) maximum. Under the “safe harbor” the maximum
match increases to four percent (4). To receive the maximum
you must make a pre-tax deferral of five percent (5%).

Here is the other big advantage for you. The employer’s
match is always 100% vested (all yours) in a ‘safe harbor’
plan. Currently, you must be employed here for four (4)
years to receive 100% of the employer match. To implement
this change the following will happen: (a) you will receive
a notice explaining a ‘safe harbor’ plan and (b) there may
be a brief blackout period (usually three to five days)
where you cannot make any changes to your account.

The other thing we are trying to change is the number
of times you can make changes to your pre-tax
withholding. Currently, you may do this on a quarterly
basis and we are attempting to make it available monthly.

We would encourage each of you to at least try the 403(b) plan. You
will be very surprised by how little it affects your take-home pay.

Flexible Spending Accounts

Flexible spending for both non-reimbursed health care costs and
dependent day care will likely move to match the plan year of our
health care coverage, which is July 1st through June 30th. How-
ever, this change may not happen until Plan Year 2010 - 2011.

This will give you a chance to better align your out-of-pocket med-
ical expenses with our health plans. The reason this is important?
It’s highly likely our health plan design may change this year to
keep both the Agency cost and your cost as reasonable as possible.~s
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New Beginnings at FOCUS

With spring upon us, which is a time for new beginnings and
revival, the FOCUS Program has planted the seeds for pro-
gressive solutions for the program of homelessness. In the
past year the agency has acquired twenty-five scattered site
apartments for family shelter and merged those units with
the Attleboro Family Resource Center and the Housing As-
sistance Program to become the FOCUS Prevention, Shelter
and Stabilization Program. Along with this growth has been
the expansion of services and funding resources for families
and individuals in the south coast region of Massachusetts.
The growth has been the fruition of the vision of the com-
munity, Agency and staff at Community Care Services, Inc.

At the one-year crest, the program received the news that Kel-
ley Cabral-Mosher would be leaving after many years as the
Program Director for the Housing Assistance Program and the
following year with FOCUS. Her departure was a mix of hap-
piness for her future success and sadness that her long term
leadership would be missed by the program and Agency. How-
ever, the program’s staff, the Agency, and the new program
director, Bonnie Paiva-Danzell, continue to dedicate their
services to the problem of homelessness in the community.

Additionally, FOCUS has gained a new asset to its staff:
Deborah Shields as case coordinator. Deborah comes to
CCS with outstanding recommendations, credentials, and
compassion for the issues of homelessness. Deborah was
formerly employed at South Shore Housing Development
Corporation. While at SSH Deborah organized collaboration
with DHCD for the Hurricane Katrina victims that were
relocated to Otis Air Force Base in Falmouth, MA. Deborah
received the Governor’s Award for her dedicated work with
housing the victims of Katrina. Further, Deborah has received
the 2003 Local Hero’s Award; The House of Representatives
Recognition; State Senator Official Citation from Senator
Theresa Murray; Certificate of Special Congressional
Recognition; and the Office of the Governor Certificate of
Appreciation from Governor Mitt Romney for her volunteer
work with Head Start in Plymouth, MA. Her dedication to
helping people in need is inspiring. It is with pride and honor
that we welcome her to the Agency and our FOCUS team.

Our team has also gained in other areas. The Agency and
program have been awarded funding for several programs to
assist families and individuals in obtaining and maintaining

Bonnie Pavia-Danzell,
Director of FOCUS

housing. Among these programs are the New Bedford HPRP
program for families in the New Bedford area to assist with
arrearages, move-in costs, some utility arrearsand, ifeligible,
a short term subsidy; the DHCD/HPRP Taunton/Attleboro
Prevention Program which assists individuals in Taunton
and Attleboro with maintaining tenancies and helps with
utility arrears; and the DHCD/HPRP Eviction Prevention
Program at the Taunton and Attleboro Housing Authorities
that will assist families in public housing in maintaining
their tenancies. Further, our team is currently assisting
families in the Massachusetts south coast region with
housing resources from the Southcoast Regional Network
(privately funded by the Fireman Foundation) to obtain
housing, maintain housing and, in some instances, assist
families with a short term subsidy. These funding resources
have been the answer to many families and individuals in our
community who are living in places unsuitable for growth
or well-being and who are in shelters throughout our state.

And there is more good news sprouting! AHome Consortium
grant from the Offices of Community Development in
Taunton and Attleboro was used to renovate the Attleboro
Family Resource Center. The Agency and the FOCUS
team are sincerely grateful for that project, as those
renovations have lifted the spirits of many families.

To add to the construction renovations, Janet Fisk, a member
of the FOCUS team and long time employee of CCS, has
added the “finishing touches” to this family shelter that many
women, men and children have called “home” for a short
time. Janet decorated the shelter with hand-made curtains,
and curtains she purchased out-of-pocket for the community
kitchen, children’s room, the community living room and the
staff office. She matched lamps with curtains and revived
pictures to blend with each room to create a masterpiece
of “hominess.” Janet’s humility and true dedication
is akin to the first buds and blossoms of spring. She has
propelled fresh air into a place that so needed to be uplifted.

Although the Agency and our team have not solved the
problem of homelessness, we continue to toil and plant the
seeds to create new beginnings in new homes for women,
men and children in our community. A special thanks to the
FOCUS staff as well as to the entire Agency for supporting
us in the progressive vision and successful journeys of
mothers, fathers, children and individuals in our community. <
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Quickly, Safely and Efficiently

As winter draws to a close, everyone here at CCAV will
breathe a sigh of relief. Winter, or better yet, New England
winter is not for the timid. Many folks cringe at the thought
of driving in this winter wonderland. At CCAV we prepare,
plan and proceed. We get it done, it’s what we do, and we
silently love it. This has been my first winter with CCAV. For
those of you who don’t know, my name is George Sousa and
I’m the new Program Director of CCAV. | come to you with
many years of experience in the private ground transportation
sector. Many aspects of my new world are different, but the
basics remain the same.... Pick up a client from point A and
bring that client to point B. Quickly, Safely and Efficiently.

In preparation for the winter we distributed newsletters to our
clients, families and caregivers, reminding them that safety
is our number one concern. Proper snow removal, clean
ramps and walkways will be necessary for our transportation
specialists to transport their loved ones. All have been notified
that this “snow policy” is necessary for their loved ones’
safety. We are happy to report that our efforts
have been successful. So far there have been
no incidents to report..... knock on wood.

As CCAV continues to grow with the United Way, Taunton and
Attleboro CDBG grant monies, we now also have our JARC

George Sousa,
Director of CCAV

Grant in place. Job Access Reverse Commute is set up to help
transition potential clients from the welfare system back into
the workforce. Our services are available only after the hours
public transportation has stopped for the day or week. To date
we have helped dozens of people start the long journey of
getting back on their feet. | am told that in the year prior to
my arrival, CCAV tripled in size. Our contracts with Gatra,
as well as our Adult Day Health facilities; Hillside, Elizabeth
White, Bethany House and Highland are still alive and well.
We are always ready to accommodate more! When you add
private medical trips, Early Intervention, recreational and
shopping trips through our grants, private pay and assisting
some of the Agency’s programs; 50 Walton Street is a busy
place. With 26 vehicles, 28 Transportation Specialists and three
staff members in our office, CCAV is buzzing with activity.

As | paint a picture of a bustling, thriving business, we are
always looking for more. The need for CCAV is obvious and
we are certainly here to stay, especially with 2010 looking to
be more of the same. Feel free to contact us at Walton Street
with ideas or thoughts. Ed Surprenant and Kim Burroughs
can be reached at 508-223-1672 or send me an email at
gsousa@communitycareservices.org. We look forward to
hearing from you. «

Save The Date(s)

There are two very important events for the Agency com-
ing up in the near future. First, there is the Annual Gala,
“A Night for Caring.” This is a fundraiser for the benefit
of the entire Agency. It will be held on Saturday, May 1st
at 6:00 p.m. at The Skyroom in New Bedford, MA. Our
Guest of Honor will be U.S. Congressman Barney Frank.
Join us in cheers and the sampling of an incredible array
of culinary masterpieces. The evening’s festivities will also
include a silent auction and the presentation of the Com-
munity Care Services’ Heart of the Community award.-s

“A Night for Caring”

Walk =
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The second event is the 4™ Annual Walk for Kids. This
is a 5K walk which will raise funds to provide resources
and support to improve the self-esteem of the children
we work with and assist them in becoming a vital and
valuable part of our communities. One hundred percent
of the profits from our walk will be utilized to provide
specific unmet needs to “kids in care” throughout our
programs. Please consider helping us by participating
in the Walk, creating a team or making a cash donation.
Rain or shine, the walk will take place on Saturday,
June 12, 2010 at Buttonwood Park, New Bedford, MA.~






