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What Social Service Organizations Must Know in 2010 to Survive

There is a growing awareness among 
“non-profi t” organizations that the “non-
profi t” classifi cation is a misnomer.
Rather, the classifi cation as “community 
profi t” organizations much more clearly 
identifi es who we are. I concur and am 
often struck by the amount of behind the 
scene activity which must be completed 
in order to assist our neighbors in the 
community. Practically, all of my time and the efforts of many 
others in the organization is consumed by the building and 
constant re-honing of the infrastructure needed to ensure that 
our professionals have the tools they need to provide the highest 
quality service possible. As you might imagine, a signifi cant 
proportion of these efforts involve preparing for the future.

Focusing upon the future of organizations such as ours, an 
extremely interesting article began:  “I feel compelled to clearly 
outline fi ve things Social Service organizations must know and do 
in 2010 to survive and outlast the diffi cult storms that continue to 
loom on the horizon.”   Scott Anderson, PhD, LCSW

He then pointed out, with detailed substantiation which I am 
omitting here, that:

“Social Service organizations are not likely to see an improve-
ment in 2010 funding.”

“Non-profi ts must implement fundamental changes in how 
they do business.”

“Accountability and transparency are the new reality.”

“Non-profi ts must seek creative collaboration.”

“If you don’t have a current technology solution, get the right 
one....quick.”

I felt that it was a worthwhile exercise to examine our organiza-
tion through each of these lenses. Although this examination is 

not exhaustive, it gives us some feel for the state of our organiza-
tion. I’ll let you be the judge as to how prepared we are to suc-
cessfully navigate 2010.

“Social Service organizations are not likely to see an improve-
ment in 2010 funding.”

Although we are fairly certain that some of our programs will 
be receiving signifi cant cuts in the coming year, our Commu-
nity Based Services are ramping up in response to the Chil-
dren’s Behavioral Health Initiative, as more fully described in 
a following article by Dr. Robert Frazier, our Clinical Direc-
tor.  Also, we have been experiencing growth with a new cam-
pus for our Southeast Alternative High School as described in 
the Fall Issue of this newsletter and in our services to home-
less families by being the recipient of “Continuum of Care” 
grants in New Bedford and Fall River; as well as a grant as 
the “lead” of the “Homelessness Prevention and Rapid Re-
housing Program” for Southeastern Massachusetts. In future 
editions of this newsletter we will go into more detail about 
our emerging services in Connecticut, as well as our expand-
ing efforts in providing low income housing. As I write this 
article, our staff are writing proposals to expand our services 
in a number of areas.

“Non-profi ts must implement fundamental changes in how they 
do business.”

The creation several years ago of a separate subsidiary, Com-
munity Care-A-Vans, was certainly a fundamental change in 
how we do business.  We are now in the process of forming 
a real estate holding company to facilitate the successful 
development of our Eagle Street low income apartments.  Our 
efforts toward national accreditation through the Council on 
Accreditation, COA, is certainly changing how we do busi-
ness in a manner that we feel will greatly improve our servic-
es.  Susan Furtado, our Director of Quality Management, has 
been leading each program through the Performance Quality 

Continued on page 4.
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There is a signifi cant team 
of dedicated volunteers (28) 
who assist Community Care 
Services six days a week 
throughout the year and they 
work outside of our programs.  
These women, ranging in age 
from 55 to 85 years, assist at 

Joan Keiper,
Director of Volunteer and Intern Services

The Bargain Bazaar Thrift Shop – a Caring Partner

the Bargain Bazaar Thrift Shop, a re-sale store located 
at 320 Bay Street in the Whittenton neighborhood of 
Taunton.  For the past 56 years, all profi ts from store 
sales have been donated to Community Care Services.  
The nonprofi t thrift shop is one of our major contributors 
writing a check each month to the agency.  This 
generous funding has supported our outpatient mental 
health clinic, as well as other programs. 

 The Taunton shop was founded in 1953 by concerned 
citizens as a consistent funding source for the Taunton 
Mental Health Clinic.  In 1991, when the Clinic merged 
with Youth Opportunities Unlimited (YOU) to become 
ComCare, the Bargain Bazaar voted to expand their 
support to nearly all the new programs afforded by 
the merger.  When Community Care Services was 
formed in 1998 through the merger of Taunton-based 
ComCare and Attleboro based Versa-Care, the Bargain 
Bazaar membership again voted to maintain their 
commitment on behalf of Taunton clients.  Without this 
kind of caring, our services to individuals and families 
addressing mental health issues could not be given. 

The volunteers’ caring has also 
resulted in a charming and 
well-maintained shop.  The 
Bargain Bazaar was voted 
“BEST OF THE BEST” in the 
Consignment Shop category 
by Taunton Gazette’s Reader’s 
Choice.

Enter their consignment/thrift store, and you will be 
greeted with a friendly smile by the volunteer cashier 
near the door.  If you like, a volunteer will assist you 
in fi nding wonderful surprises in their compact and 
tidy store.  On the lower level, several volunteers are 
busily sorting and pricing clean, gently-worn adult and 

children’s clothing, shoes and accessories, toys, books 
and household items.  They continually supply the store 
with new items as quickly as the donations arrive.  When 
the store is closed on Mondays, they review stock and 
make markdowns.  

More and more people are shopping at re-sale stores to 
get the most for their money.  Taunton locals and many 
Community Care Services’ employees know about the 
Bargain Bazaar Thrift Shop. They supply donated items 
and shop there for some great fi nds.  The Bargain Bazaar 
is the place to visit!  The store is open Tuesday through 
Friday 10-5 and Saturday 10-1.  The store welcomes 
your tax deductible donations during these hours, as 
well.  If you are interesting in joining their volunteer 
group, call Lorraine, Bargain 
Bazaar Thrift Shop Manager at 
508.880.8830.

Tom Fisher, President and CEO 
of Community Care Services 
recently stated, “The Bargain 
Bazaar has been a constant 
source of support for over 
fi ve and a half decades! The 
volunteers are truly fantastic, 
always giving of themselves.  They live what it means 
to give of oneself.  They are a continuous source of 
inspiration to our staff and our Board.  Their unrelenting 
efforts encourage us to provide the highest quality of 
service to the community.  We are honored to be the 
recipients of their industry and generosity.”

Again, volunteer support for the operation of the shop is 
a tremendous commitment by the team of twenty-eight 
volunteers who assist a manager and assistant manager.  
In speaking about the relationship between the Bargain 
Bazaar and Community Care Services, Jean Pratt, 
longtime volunteer and President of the Bargain Bazaar 
Board of Directors said, “We support the agency because 
we believe what they are doing in the community is so 
important.”  Likewise, at Community Care Services 
we recognize that we could not carry out our work 
without the loyal support of the Bargain Bazaar and their 
customers.  We are very grateful!!

Jean Pratt, a volunteer 
at the shop

Pat Boyle, bookkeeper
 for the shop
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Education Services Unit Updates

Happy Holidays and Season’s 
Greetings from our Education 
Services’ Unit!  We would like to 
start off by welcoming new staff 
into our programs.  Attleboro TAP 
has added a new part-time clinician, 
Lauren Uhrich, who provides support 
and guidance to our youths’ families. 
Caregivers have already expressed 
the benefi ts of her efforts!  A former 
Hyannis TAP staff, Jennifer Carroll 
(formerly Jennifer Monahan), has 
returned! Everyone who has worked 
with Jen is delighted to have her rejoin 
our team.  We are pleased to welcome 
our new job coach, Jason Crane, to 
SAS Middleboro.  Ken Oxtoby, RN, 
has joined us as our school nurse for 
SAS Cape Cod.   
  
In addition to new faces are some 
new places.  Our Plymouth TAP 
program moved to its new location 
on September 1st.  Both staff and 
persons served could not be happier! 
We are in the same building, but now 
we have a kitchen, two bathrooms, 
and (this is the best part!) a large 
recreation area where the kids can 
play games (a new ping pong table!), 
have arts and crafts, and play in our 
sandbox.  Our TAP persons served are 
taking good care of the space, making 
it their own by completing daily 
chores and decorating the walls with 
their artwork.  The SAS Middleboro 
campus also had a facilities upgrade.  
A new transitional and vocational 
skills center including a stove, 
refrigerator, microwave, dishwasher, 
and a washer/dryer has generated 
some tasty student-made entrees 
along with practical and important 
independent daily living skills.  The 
materials for the center were donated 

It was with a transitional and 
vocational skills center already in 
place at our SAS Cape Cod campus 
that we were able to create a day 
before Thanksgiving feast as a special 
treat for our TAP children.  Students 
collaborated with TAP children and 
enjoyed a delicious meal.  The TAP 
students added in by making festive 
placemats and paper chain decorations 
for the occasion. TAP Attleboro also 
held its annual Thanksgiving feast for 
the youth, families, and collaterals.  
Everyone had a great time eating an 
18 pound turkey with all the fi xings 
and expressing their gratitude for 
loved ones and helpful resources.  
Our Plymouth TAP, with help from 
the Department of Mental Health, 
Toys for Tots, Wal-Mart, and Uno’s 
Pizzeria, held its annual holiday party 
on December 22nd.  Santa Claus 
joined TAP staff, our persons served 
and their families for a wonderful 
afternoon of presents, pizza, and 
holiday joy.

Transition plans are more important 
with schools and parents when 
children served by IEPs reach 14 
years of age. Making sure that these 
plans are comprehensive and relevant 
assures that the child has the means to 
move forward after high school.  We 
have opened a fourth campus of SAS, 
our Young Adults’ Campus, to meet 
the specifi c needs of those youth who 
are 16 to 22 years old.  Jason Crane, 

Our Educational Consultation and 
Mediation Services staff were recently 
contacted by an adoptive parent 
group to participate in a workshop 
at Pembroke Library. Maureen 
Stanton presented the challenges 
of working with schools to secure 
services for students with emotional 
and behavioral disabilities.  Pat 
Cunningham and Linda Gowen 
attended the Community Connection 
Info Expo as part of the Parent’s 
Academy Program in Brockton. 
Ongoing community outreach and 
professional development is key to 
the effectiveness of our educational 
consultants.  Recently, several 
attended trainings about CBHI 
Community Services Agencies 
(CSA), developing transition plans 
and the effects of bullying on 
student functioning. Quickly cases 
involving bullying and cyber-bullying 
are becoming major concerns for 
schools and parents. Parents and 
those working with children should 
investigate their school’s bullying 
policies to be better prepared in 
the event issues arise.  Anyone 
needing assistance in these areas 
or with special education questions 
may contact Linda Gowen in our 
Educational Consultation and 
Mediation Services at 508.823.8637 
x 284.

Education Consultation

New Faces, New Places

SAS Young Adults’ Campus

Holiday Feast

and our maintenance team of Dave 
and Larry completed the installation.  
Thank you!

with his decade of experience in 
transitional planning, works alongside 
our vocational counselor, Brad 
Hibbert, to further our commitment 
to our students as we prepare them to 
better meet the challenges of life on 
their own.
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Contributions by: Linda Gowen,  
Claudia Alifano, Jennifer Schwarz, 
Kate Sweeney, John Bonin, Brian 

Lenda, Nikki Piccariello, Timothy R. 
Hurley

Education Services Unit Updates

 Staff from each of our three TAP 
programs were trained in North 
Carolina in “The Incredible Years,” 
an evidenced-based parenting 
model.  This increased our ability to 
implement the program throughout 
Southeastern Massachusetts.  TAP 
Attleboro will provide Incredible 
Years training beginning in December 
to our agency’s Young Parents’ 
Education Program and an additional 
Incredible Years training to the 
community in January.  Meanwhile, 
the Plymouth TAP program has 
completed their Incredible Years 
session.  Those completing the 
program consistently express their 
gratitude and report that incorporating 
the skills they learned increase their 
effectiveness.

However, Education Services Unit 
staff people are not the only ones 
receiving specialized training.  
This fall, students from our SAS 
Cape Cod campus participated in 
a 5-week program called “What’s 
in Your Backyard?”  They learned 
about the local ecology of Cape 
Cod and the “critters” that live 
there by participating in activities 
at the Hyannis Maritime Museum, 
where they sailed upon the Cat Boat 
Sarah.  Students also made a trip to 
the Cape Cod Canal Visitor’s Center 
and learned about the creation of the 
canal, as well as the maritime disasters 
that occurred there.  After gaining 
this knowledge, our SAS students 
developed lessons and then taught 
them to fi ve fi rst-grade classrooms at 
the Barnstable Community Horace 
Mann Public Charter School.  SAS 
students worked with the fi rst graders 
in stations that gave them hands-on 
activities such as maritime knot-tying, 
“shipwrecked!” and a live critter tank.  
The local newspaper, The Barnstable 
Patriot, showcased our SAS students 
by dedicating the front page of the 
paper to their hard work!

Sharing in the outdoor theme, students 
from the SAS Berkley campus created 
habitats this fall at the Wellspring 
Farm and Learning Center.  Cleaning 
Mother Nature in the process, students 
gathered fallen logs and limbs and 
constructed the habitats to help shelter 
smaller woodland animals in the colds 
of winter.  They check back on their 
habitats periodically to try to identify 
signs of animals that may have begun 
to nest.

On a very special closing note, our 
Plymouth TAP staff announces a very 
special event that they share with the 
staff of our Foster Care and Adoption 
Program.  These two agency programs 
serve one very special little boy who 
has worked diligently to achieve 
his dream of a permanent home and 
family.  Earlier this year, he was 
featured on “Wednesday’s Child” with 
Jack Williams on WBZ TV and in 
several newspapers.  His wish came 
true right before the Christmas holiday 
when he was adopted by a relative.  
This also reunited him with a sibling 
the family had previously welcomed 
into their home. The Plymouth TAP 
staff sent him off to his new life with 
cheers and wishes for happiness and 
by hosting a celebration for him with 
the friends he had made at TAP.

Our SAS Cape Cod campus 
participated in the “Cape Cod Cares 4 
the Troops” campaign. SAS students 
had a “blitz week” in November and 
they collected over 150 much needed 
items to donate to our troops.  Then 
they visited local radio station, 106.1 
FM WCOD, to drop off the items.  
The students gained a sense of 
community as well as an appreciation 
for all the sacrifi ces the men and 
women of the armed services make for 
their country.  Radio station 98.1 FM 
WCTK commended our students for 
their efforts.

The Incredible Years

Special Holiday CelebrationCommunity Projects for SAS Cape Cod Students

Have you checked out the new 
Agency web site?  Do you know the 
Agency HAS a new web site? MIS 
has been very busy adding and updat-
ing our web sites in an effort to help 
market our services to the commu-
nity?  The URL for the agency web 
site is:

http://communitycareservices.org.

We welcome your thoughts on the 
site.  You can reach us at: MIS_Sup-
port@communitycareservices.org.




