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I made a passing reference to the 
rapidity of change in the last newsletter.  
That topic is ever-present on the minds 
of leaders of New England human 
service organizations.  With a few 
notable exceptions, the Education and 
Human Services industry has been 
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and attempt to keep rents at a reasonable level for decades in 
the future.  Moving in this strategic direction has been very 
enlightening.  There is not space here to describe the many 
hurdles we have crossed or the depth of our education about the 
housing fi eld.

Although there has been a signifi cant learning curve, we 
have been strongly encouraged by many others already in the 
housing fi eld.  The counseling, educational and social work 
skills that we bring to this arena are sorely needed as many of 
those who need affordable housing have a multiplicity of needs.  
And so today we fi nd ourselves owning 18 apartments, applying 
for over 2.3 million dollars in purchase and renovation monies, 
and working with a number of agencies and organizations with 
which we previously only had fl eeting contact.  We needed 
to solicit support for our “One Stop” application from the 
Department of Housing and Community Development, and we 
have been overwhelmed by the outpouring of support.  State 
Senators Menard, Brown and Timilty, State Representatives 
Sullivan, Rodrigues, Poirier, and Aguiar all gave us letters of 
support and words of encouragement.  Robert Correia, Mayor 
of Fall River, whose support was crucial, endorsed us as did the 
Fall River Housing Authority, Child and Family Services, Key 
Program, Inc., Steppingstone, Inc., Fall River Area Chamber of 
Commerce and Industry, Old Colony YMCA, SSTAR, Sandy 
Beach Neighborhood Association, and The Women’s Center.

We recognize that successfully applying for these grants is but 
one small step on this journey which will be fi lled with many 
challenges for our organization, but we have never balked at 
challenges.  So, as one door closes, another opens.  We will 
apply all the lessons that we learned over the many decades 
helping adults with severe and persistent mental illness to each 
venture we pursue, but we will still miss them.

relatively stable compared to many others.  But currently we  
appear to be caught up in a whirlwind of new service models 
which attempt to balance the country’s grim economic realities 
with the quality of care needed more than ever by community 
citizens. One of the sad results of all this turmoil is that we 
will no longer have the contract to serve Department of Mental 
Health adult service recipients because we were unsuccessful 
in our bid for Community Based Flexible Supports.  Susan 
Mazzarella has a wonderful article later in this newsletter about 
the program and how much we will miss the staff and the 
clients. 

We continue to focus upon remaining as fl exible and responsive 
as possible to maintain our agency’s strength during these 
tumultuous times.  One new venture we have undertaken is in 
the housing fi eld.  The last newsletter mentioned our Fall River 
Eagle Street property and even had a picture of the three-story 
apartment buildings we purchased.  But why is an education 
and social service agency buying apartment buildings?

This decision goes back several years when a number of our 
clients were experiencing increasing diffi culty in obtaining 
decent housing.  This was caused by the ever spiraling cost of 
housing which all of us were caught up in, whether attempting 
to purchase or rent.  In fact, some of the funds that we 
historically used for counseling our service recipients had to 
be redirected to provide basic housing.  We wondered whether 
we could be the landlord for some of our community citizens 
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Susan Mazzarella,
Vice President, Housing and Support

For over 13 years, the Adult Support 
Network assisted hundreds of adults 
with severe and persistent mental illness 
reach their goals, move toward recov-
ery, discover self-worth and attain a 
sense of belonging within the program.  
But it is more than a program—it is a 
community.  It is deeper than a commu-
nity—it has become a family. We have 
cried together through the challenges 
and tragedies; laughed at the playful-
ness and the joy; cheered with each 
victory and triumph.

Throughout the years, there have been 
many staff who contributed their profes-
sionalism, creativity, time and individu-
ality to create a safe, warm and caring 

environment.  There have been many 
leaders who rendered their expertise 
to craft a strong and dignity-restoring 
program that would grow, improve and 
adapt to changes.   For some, the Adult 
Support Network was our workplace.  
For others, it was home.  For all, it was 
a place of stability and hope which 
deeply impacted lives.  And our lives 
were impacted in return. The end-
ing of this program remains true to its 
essence—moving forward through each 
change, leaving a legacy for all who 
were fortunate enough to be touched 
by it. 

 To all of the staff, past and present, 
thank you for giving your dedication, 

your commitment, your hearts.  To all 
of our Adult Support Network service 
recipients, best of success and happi-
ness. Our paths must diverge now, and 
you will bravely and valiantly course 
forward toward your goals and dreams.  
We may not be along side of you as you 
continue on your journey, but we will 
be watching, with deep pride and true 
belief in your efforts, and trust in know-
ing that those who will accompany you 
onward have the knowledge and depth 
of caring to assist you.

Our agency is the better for having had 
the privilege of knowing you all.  It has 
been an honor being a part of your lives.

Community Care Services
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Everything has to
 do with QUALITY

 Performance and  Quality Management
Susan Furtado,

Director of Quality Management

PQI is wrapping up another year as all programs prepare to 
report on the fi nal quarter of FY2009.  New goals are being 
developed for the upcoming year as we continue to move from 
performance, how much of somthing we do and move toward 
outcomes, and how well we are doing!  But exactly what goes 
on in Performance and Quality Management other than count-
ing a bunch of numbers?  Well, anything to do with QUAL-
ITY comes under this umbrella, and since everything has to do 
with QUALITY, this can include:

Working on grants to ensure we are proposing best practices 
and evidence based practice, and that we have mechanisms 
in place to measure any outcomes we propose to achieve.

Providing staff trainings on incident reporting, how to 
document, what to document, and what are the differences 
between all those categories of incidents anyway?

Providing consultation when there are ongoing challenges: 
for example. conducting a brainstorming session, called 
a Quality Circle, that helps to identify the obstacles to a 
particular problem and possible solutions to remove those 
obstacles.

Identifying systems issues and ways that things could run 
more smoothly or more effi ciently, like clarifying roles so 
that everyone does their job, their whole job, but only their 
job, and doesn’t spend time doing anyone else’s job.

HIPAA Police: HIPAA and FERPA and Confi dentiality, Oh 
My! Sometimes getting answers to tricky questions is more 
complicated than it seems, but that is something we continue 
to work on clarifying.

Let me know if there is something Performance and Quality 
Management can do for you!

Community Care Services and Care-A-Vans want to recognize 
the hard work and dedication of our employees throughout the 
year.  We will be holding a quarterly drawing for gifts; and 
all part-time and full-time employees of the organizations are 
eligible.

These employees’ names were drawn by members of the 
Appreciation Team in June:

Diane Aponte• , Billing/Central Processing - $25. TGI 
Friday’s gift card

Ibrahima Diakite• , STARR - $25. Honeybaked Ham 
gift card

Jim Kristopik• , MIS - $25. Ruby Tuesday gift card

Liz Mello• , Foster Care & Adoption - $25. Dunkin’ 
Donuts gift card

Joseph Petrucci• , Emergency Shelter Program - $50. 
Lowe’s Gift card

Congratulations to our winners!!
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On June 6, 2009 the agency held our third annual Walk for 
Kids at the Buttonwood Park Zoo in New Bedford, MA. 
The Walk for Kids is a 5K walk that provides resources and 
support to improve the self-esteem of the children we work 
with and assist them in becoming a vital and valuable part 
of our communities. One hundred percent of the profi ts from 
the walk will be utilized to provide specifi c unmet needs to 
“kids in care” through our programs. This year’s walk had a 
wonderful turnout and a great time was had by all. Over $8500 
was raised for “our kids!”  We would like to once again thank 
our sponsors, the City of New Bedford, Buttonwood Park Zoo, 
Coca Cola, Poland Spring, The Fall River Fire Department 
Special Services Unit, Fun 107, Fox Providence, Ocean Spray, 
Fresh Mode Screen Printing, Frito Lay, Smart Water and our 
many staff who  volunteered for making this year’s walk a 
memorable and successful event!  

Melissa Aguiar,
Foster Parent Supervisor

Appreciation Committee
Drawing

Walk For Kids



Education Unit Edifi cation Deb Smusz,
Vice President, Education Unit

Looking Back On Ed Unit FY09
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As we wind down another school year, it’s impossible for me to look forward to our coming 
fi scal year without fi rst pausing to recognize the amazing work that the staff of the Education 
Services Unit achieved this year.

Hundreds of students are now receiving the education they are entitled to—an • 
education that truly meets their complex needs—as a result of the work of our 
Education Consultants.
Children challenged by emotional disabilities have increased their coping skills and • 
parents are better equipped to support their children because of the dedication and 
commitment of our staff at our TAP programs.
Over 300 middle school students and youth from Fairfax Gardens and the Taunton • 
Boys & Girls Club have benefi ted from bullying prevention and violence prevention 
curriculum presented by high school students who participate in Empowering Today’s 
Teens.
Young parents who look to make a better life for themselves and their children have • 
made a commitment to their education and earned their GED.
Taunton High School students have learned from their mistakes and have worked • 
hard to earn their way back into the school community through their involvement 
with our Taunton Youth Court.
The youth of Fairfax Gardens in Taunton receive support through our PEACE • 
Initiative community outreach mentor.
Countless situations that could have erupted into violence have been avoided because • 
our SCORE Peer Mediation program at Taunton High School.
Students attending our Southeast Alternative School have come to see themselves as • 
capable students who are able to achieve, who have worth and can set and achieve 
goals.
Taunton youth now have a safe place to spend time due to the establishment of the • 
Silver City Teen Center and the many volunteers who generously give of their time to 
make this happen.

We certainly look to continue this work in the coming year and also have plans for some 
changes.  We’ll be opening a fourth campus of our Southeast Alternative School, our Young 
Adult campus.  It will be located at our 587 Berkley Street location, at the site formerly 
occupied by our Lindencroft program.  This campus will serve 16 to 22 year olds who are 
transitioning to adulthood and need to learn the skills that living independently requires.  For 
news on this new venture and others, look for more information in coming newsletters!



Muriel Ouellette,
Chief Financial Offi cer

Fiscal Facts
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June 21st marked the beginning of a new season.  Summer is 
my favorite season.  It generally brings sunshine (if it ever 
stops raining), longer days and time to get outdoors and 
enjoy living in New England. It is also the end of our fi scal 
year which means preparing for the year end audit with our 
independent auditors and preparing for the start of a new fi scal 
year. 
 
It is crunch time. The fi scal and billing departments need to 
get everything into the fi nancial systems so we can produce 
accurate and complete statements to be audited.  This means 
that every packing slip, purchase order, purchase requisition 
and invoice must get to Accounts Payable to be entered.  Every 
invoice for services that we have provided also must be entered 
into the system.  Mileage that relates to the month of June must 
be sent in as soon as the month ends to be paid with payroll.  
All session sheets for June must be into billing to be processed.  
If you have a cost reimbursement contract, STARR for 
example, any year end purchases need to be planned and 
complete by June 30th.  Anything that comes in with an invoice 
date after June 30th will be expensed in the next fi scal year.
It is critical that we get all of the above information timely in 
order to properly expense or credit revenue to your program. 
 
As we have requested in the past, we also need to have the 
statistics for the UFR, for the number of unduplicated clients 
served, the number of service units delivered and total unit 
capacity for your program for FY09.

Our auditors from Alexander, Aronson and Finning have 
already begun their process.  They will be on site in July and 
again in September for a longer period of time.  They will then 
continue to work with us until the Uniform Financial Report 
is fi led in November.  It is the time for them to look at how we 
spend the dollars we receive from the many sources that fund 
our programs.

I know I keep saying we need this or we need that, but in 
fact we do need your help to document every item we have 
purchased or reimbursed.  If we cannot document it, the funder 
will not reimburse us.

We are all in this together.  When all of the above is received 
in a timely manner, we are able to produce accurate fi nancial 
statements for your programs.  It is always important that this 
happens every month, but critical that it happens in an even 
shorter time frame at year end.

Our goal is to partner with your program.  If you have a 
problem getting us information, please let us know what the 
barrier is so that together we can brainstorm a solution.  We 
also need to know if there is something we can assist you with, 
whether it be to help you understand a report or a process, 
or create some new tool that could be meaningful for your 
program.

Thank you for everything that you
 do in your programs every day.



HRamblings.....
Peter Sheil,

Director of Human Resources
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New Health and Dental 
Coverage

HEALTH COVERAGE

This year we are pleased to keep health coverage costs to an 
average increase of 1.8 percent.

We started at a 15 percent increase. We changed our broker 
(brokers negotiate with the health carriers) and started to get 
results.

The new broker re-bid our business and Harvard Pilgrim 
Health Care came in at an increase of only 1.8 percent. This 
keeps your cost share and the Agency’s cost share as low as 
possible; at a time when many organizations are experiencing 
double digit increases.

The best part is this: there is very little change in coverage and 
Harvard-Pilgrim’s doctors match those of Blue Cross, Blue 
Shield doctors at 99+ percent.

DENTAL COVERAGE
There was a slight cost increase in dental coverage, but this 
is the best plan I’ve ever seen.  Most good plans cover 100 
percent for cleanings; 80 percent for cavities and 50 percent for 
crowns and bridges.  Community Care Services’ and CCAV’s 
plan covers 100 percent for cleanings; 100 percent for cavities 
and 60 percent for crowns and bridges!

EAP
Effective July 1, 2009 the Employee Assistance Program is 
now Ability Assist. You can reach them at 1.800.964.3577.

As a consumer you can help keep our (and your) medical costs 
down by doing some simple things:

The most important thing to do is ONLY USE THE 
EMERGENCY ROOM FOR A TRUE EMERGENCY.   Health 
coverage through emergency rooms is very expensive! 

Another thing you can do, whenever possible, is utilize generic 
drugs rather than brand names. Prescription drug costs are one 
of the factors in the steep increase in health care cost.

We are fortunate to work for an agency that provides such good 
benefi ts at a very reasonable price.

Community Care Services is working in partnership with other 
agencies throughout the southeast region of Massachusetts 
to implement services directed by the Children’s Behavioral 
Health Institute (CBHI).  These services are fully funded by 
MassHealth and currently are ONLY available to MassHealth 
members, including those served by MBHP (Massachusetts 
Behavioral Health Partnership), NHP/Beacon (Neighborhood 
Health Plan), Fallon HealthCare, BMC (Boston Medical 
Center) Health Net Plan, Network Health.  
 
Services are organized to help parents and children get the 
mental and behavioral health services they need when they 
need it and where they need it most--their homes.  The CBHI 
supports a wide variety of services, all focused on involving the 
family receiving their choice and preference, including:
  
Therapeutic Mentoring Services: Community Care Services 
has been approved as a provider beginning October 1, 2009.  
A therapeutic mentor works one-on-one with a child or youth 
who, because of their behavioral-health needs, requires support 
and coaching to learn social skills, including better ways to 
communicate and get along with others.
 
In-Home Therapy Services: Community Care Services has 
been approved as a provider beginning November 1, 2009.
In-Home Therapy Services provide intensive therapy for a 
child and family to treat the child’s behavioral-health needs and 
help the family support the child in the home. 
 
In-Home Behavioral Services: Community Care Services has 
been approved as a provider beginning November 1, 2009.
In-Home Behavioral Services provide specifi c behavioral 
objectives and interventions for a child and assists the family in 
implementing the behavioral treatment plan in the home.

Community Care Services has been working with children and 
families in the community for over 50 years and is pleased 
to be able to partner with other agencies to ensure families 
have proper access to care.  We are currently MassHealth 
approved to offer Family Stabilization and Treatment 
(Home- based support) and Outpatient Mental Health 
Clinic services.  A child does not need a referral to obtain these 
services.  
 
Don’t hesitate to reach out to us for more information or 
to make a referral!  Community Care Services is accepting 
new clients today.  Contact us at 1.800.232.1558 or 
508.821.7777.  For a full list of services we offer, visit www.
communitycareservices.org.

CBHI Services!



 Real Estate Returns
Mike Healey,

Real Estate Asset Manager
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It has been a very busy spring and we are active at many of our sites. The year is going by quickly and we are looking forward to 
summer and some sunny weather after a cloudy month of June. The property at Eagle Street is coming along and the Focus Shelter 
at Peck Street will be undergoing some improvements later this year.  There have been some interesting sites and scenarios for 
Hillside as the search for a more permanent location continues. As the school year is winding down, we are doing a small project at 
SAS Middleboro so that a kitchen may be better utilized in the next school year. 

Eagle Street, Fall River
We are working with Women’s Institute for Housing and Economic Development on building renovations for the Eagle Street 
site. Dyer Brown New Bedford has been out to measure and gather information to prepare preliminary schemes for the site. Dyer 
Brown has shown us some design ideas of proposed fl oor plan layouts, and exterior elevations, as well as providing for a handicap 
unit as this location. Dyer Brown and Women’s Institute for Housing have both worked with the MA Department for Housing and 
Economic Development and are familiar with DHCD construction and rehabilitation guidelines when receiving state assistance on 
projects such as Eagle Street. Community Care Services and Women’s Institute met with DHCD; the meeting was very positive and 
DHCD has said that this project will be put on the fast track.

Focus Program -- 11 Peck Street, Attleboro
Eleven Peck Street was recently awarded $102,550 from the Greater Attleboro/Taunton Home Consortium through the HOME 
Investment Partnership program for building improvements. We met with Jim Howland from the City of Taunton Economic and 
Community Development offi ce at the site on May 29th to review the improvements that have been suggested. The scope of work 
to be done includes bathroom renovations to fi ve bathrooms; replacement of 39 windows; de-leading of the site and costs for 
relocating tenants during some of this work. If the work and money is available, it may be possible to do other upgrades to the 
building such as electrical work that is needed. The visit with Mr. Howland enabled him to view the property for the fi rst time since 
this grant was awarded. The job specifi cations are being prepared for our review before work is to begin.

Hillside -- 50 Walton Street, Attleboro, MA  
We have been looking at a site that is for sale at 803 North Main Street in  Attleboro. The site is approximately two acres and with 
favorable zoning and building plans could be the home of a number of programs, in addition to Hillside. In May, we sent a letter 
of interest to Donahue Associates about a building for lease at 140 Bank Street in  Attleboro. This building has been available for 
some time and, although they have moved out, Paychex is the current tenant.  Paychex is under a lease agreement until 2015 and 
are looking to fi nd a tenant for the building that will help defray the costs of space they no longer use. This building would need 
additional bathrooms for Hillside. There are four bathrooms at 140 Bank Street; of those four, only one is accessible for handicap 
use and we would like to have as many as six bathrooms which is what Hillside has now. There are eleven private offi ces, one small 
kitchen area, and a total of 6,746 square feet of space at 140 Bank Street.

Facilities Update
We have added a new Ford F 250 pick up truck to our department. The truck is 4-wheel drive and is used every day. This truck 
is giving us the freedom and fl exibility to do more odd jobs: lawn care, moving, and possibly even snow removal at our sites this 
winter.




